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Acknowledgement to First Nations Peoples
We acknowledge that since the colonisation (“settlement”) of Australia, no treaty or any constitutional
recognition has ever been formed with First Nations Peoples.
As an organisation and as individuals coming from diverse backgrounds and life journeys, we recognise the
shared experience of displacement between First Nations Peoples and refugees to this country. Crucially,
we commit to work more closely with Indigenous communities to ensure informed, culturally-sensitive and
restorative practices on our part. We aspire that this will lead to more dialogues of mutual respect,
understanding and greater empathy.
In the years to come, we aim to stimulate conversation between First Nations Peoples, refugees and people
seeking asylum in the communities in which we operate. We recognise that any dialogue to welcome
displaced persons into Australian borders requisites a fundamental acknowledgement to First Nations
Peoples because Australia always was and always will be Aboriginal Land.

Photo by Johan Mouchet
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Why We Exist
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The International Refugee Crisis.

As at the end of 2019

30.2 MILLION PEOPLE

have been forcibly displaced people worldwide as a result of
persecution, conflict, violence, human rights violations or events
seriously disturbing public order.

26.0 MILLION
are refugees*.

4.2 MILLION

are asylum-seekers**.

* legal status after recognition of asylum seeker claim
** legal status before recognition of refugee status claim

Source: UNHCR

Humanity wall – Ghent, Belgium

Photo by Matteo Paganelli
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How We Exist.
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We Are Volunteers.

Our Vision.
REFUGEES WELCOME AUSTRALIA | 2019-20 ANNUAL REPORT

Open Homes. Open Communities.

Our Mission.
Refugees Welcome Australia is a
non-profit organisation with a
mission to build resilient
communities by connecting
refugees and people seeking
asylum with spare rooms in
welcoming homes around
Australia.
Our home-share model provides
practical support and promotes
people-to-people connection to
put into practice values of social
tolerance, diversity and mutual
respect.

Photo by Tim Mossholder
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Our Theory of Change.
Our management and operations are driven by our Theory of Change. Going forward, RWA aims to improve
its existing effectiveness framework through consistent impact assessment and measurement across our
operations.

One

Two

Three

Four

Mobilising community

Facilitating homestay

Improving social cohesion

Social sustainability

Bringing together community
through events, stakeholder
engagement, activities and shared
empathy to address primary social
needs. We work towards reducing
housing and socio-cultural
inequality of refugee and asylum
seeker populations.

Facilitating the process of guesthost matching and eventual
homestay. This creates a
momentum of community
awareness, acceptance and
increases the chances of successful
homeshare placements – and
societal integration of our
homeshare guests.

Community integration and
successful homeshare placements
allow refugees and people seeking
asylum to better prioritise their
wellbeing and health. This also
includes improvement of
community viewpoints and
empathy towards the migrant
journey, which would have been
shared directly or through a family
member at one stage or another –
increasing community
responsiveness to the housing
crisis and its intersection with the
refugee crisis.

A number of long-lasting impacts
upon society is created through
multiple RWA chapters. Such
impacts are interconnected and
address community wellbeing,
community participation, social
injustice, reduced housing
inequality and strain on social
services.
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Our Theory of Change.
Through our Theory of Change, a number of social, cultural and political impacts develop. Whilst some
relate to one sub-group over another, all projected impacts are interconnected and create a more unified,
socio-culturally responsive, nurturing and sensitive society.

Host
individuals/families

Refugees/Asylum seekers

●

●
●
●
●
●

Increased
community
participation
Well-being and
health
Reduced
homelessness
Language
capabilities
Mutual
understanding
Improved
employability

●
●
●

Cultural
awareness
Mutual
understanding
Informed refugee
experience

Community

●

●
●

Volunteer
participation /
contribution
Reduced
stigmatisation
Increased
interaction /
participation

Refugee agencies/
organisations

●
●

●

●

Increased housing
capacity
Increased
resources of
volunteers
Increased
awareness and
informed
public

Government

●
●

●

●

Reduced
homelessness
Reduced costs
social housing
services
Reduced burden
health/welfare
system
More resilient /
cohesive
communities

We achieve our Theory of Change through continued efforts of the internal RWA team as well as the
goodwill of community and their proactiveness to reduce inequalities, break down stereotypes and redesign
community participation.
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Our Values.

Equitable Opportunity
We firmly believe and live by the fact that all humans are equal, however we recognise that not all
people are treated equally. We make conscious efforts to create a state of fairness and consider all
potential and existing barriers that are reductive and discriminatory.

Diversity
We cherish the differences and diverse lived experiences others bring; diversity of culture, gender,
sexuality, religion, ability, language are human aspects which we celebrate. Diversity is what makes us
unique and it is one of the pillars of building stronger community wellbeing, identity and opportunity
outcomes.

Empowerment
We believe that long-lasting, social change is created when we engage in sharing knowledge, skills,
lived experiences. By sharing we equally inspire, lift up one another and encourage others to do their
best.

Inclusivity
We come from all walks of life and live by different customs, beliefs and/or principles. It is this simple
fact that binds us together and why we celebrate diversity. We believe and live by the principle of
diversifying our decision-making processes, our community groups, our social acceptance, how we work
together, and that everyone deserves a space to be heard, seen and accepted in.

Compassion
We celebrate the intrinsic value of each individual and recognise that every member of society deserves
unreserved compassion and empathy. Each person, whether internally or externally of our organisation,
deserves to be treated with respect, common humanity and kindness. It gives us the ability to see
beyond any differences and mobilise to support another.
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TEAM HIGHLIGHTS
“It has been an honour for me as I journey along
with this group of like-minded people who sees
the potential in RWA and have dedicated
themselves towards this. When I came on board
as a volunteer, I was initially clueless about what
I can do but was really glad that there was Suus
to guide and point me in a direction. As I stayed
on, I got to know this family more and despite us
being in different states, their passion was
evident. In the times where I am feeling rather
stress, lost and discouraged, their support
brought much comfort and encouragement to
keep me going.
Truly grateful to our hosts in the community who
have a spare room and decided to come on board
to provide this assistance to our guests. It is a big
step for them to open their house to a stranger
but it really does have a tremendous impact, not
just to our guests but to our hosts as well. In the
conversation that I have with a host, I
remembered her sharing that despite the
differences she experience with her guest, the
hosting experience was something she did not
regret as it helped her to understand and
appreciate them more. With each successful
pairing was truly a step towards hope and much
thankfulness in all our hearts. We hope there
would be more like-minded people - be it with a
spare room or would like to contribute in any way
- to come on board. You'll definitely be with great
company!”

MEANJIN, TURRBAL & YUGGERA COUNTRY
BRISBANE, QUEENSLAND

Adeline Choo
QLD State Coordinator
Volunteer since 2017
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EORA NATION
GREATER SYDNEY, NEW SOUTH WALES

“Volunteering with Refugees Welcome
Australia in Sydney has not always
been easy, but it has allowed me to
meet some of the most generous
people in my life. Whether that is
meeting a family that is willing to host
or a person who has lived through
various countries and systems and now
working towards an independent life in
Australia.
Some of the highest joys have been
introducing hosts and guests to each
other, eventually seeing a housemate
form into a friendship. Some of the
lowest lows is when we hear of a
policy change such as the thousands of
people being cut from SRSS or
people being given their final departure
visas.

Hannah Lai
NSW State Coordinator
Volunteer since 2017

There are days when I wonder whether
we (RWA) should continue to exist. But
I remind myself that even if there is
only 1 home-share placement in an
entire year, it is worth it. We exist to let
people know that Australia does
indeed have room, in our homes and in
our hearts.”
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“My friends at RWA have
given me brighter eyes.
There’s something awesome
about seeing cultures connect
and seeing people unafraid to
do so.

KAURNA COUNTRY
ADELAIDE, SOUTH AUSTRALIA

As a volunteer, often working
behind the scenes, it’s
incredible what this
organisation has done.
The people that we’ve been
able to connect and the family
we’ve created among us.
I can’t wait to trade in all the
talents and experiences RWA
has taught me for more of the
good stuff in the future.”

Filip Rajec
SA State Coordinator and Head of IT
Volunteer since 2017
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MEANJIN, TURRBAL & YUGGERA COUNTRY
BRISBANE, QUEENSLAND

Perla Padilla
Project Coordinator
Volunteer/Staff since 2018

“Since the first time I met RWA volunteers
in a community cookout they put together
I realized that this organization was
special. Misha the event coordinator was
flipping burgers happily and speaking to
people about what RWA does.
There was a feeling of lightness and joy,
people from the community were sitting in
picnic mats, eating and talking about their
views on refugees. Adeline, Shun, Raisa
and Deepa who were the main RWA
volunteer leaders sounded so
knowledgeable and reflective about their
work with people seeking asylum.
Later on, the day, a group of men from
what it looked to be a far-right
organization came to the picnic and
immediately people started to feel
uncomfortable. Yet, RWA volunteers
invited the men to eat and quickly the
tensions were reduced. I learned that day
that RWA volunteers deeply believe in
what they do – connecting communities
and embracing differences.”
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NAARM, KULIN NATION
MELBOURNE, VICTORIA

“I'm Rhonda, I've
helped a few blokes to
recover from long-term
detention and am
responsible for
checking voicemails for
RWA in Melbourne.”

Photo by Tim Mossholder

Rhonda
Two-finger Typist
Volunteer since 2018
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Country of Asylum: Australia

The following two sections -- Country of Asylum: Australia & Our Home-share
Connections -- delves into visual representations of where our guests have travelled
from. These visualisations are a result of the volunteer power of one of our partners,
Citvia, and a few RWA team members. With Citvia’s knowledge and experience of
transforming data into maps & visuals, we present to you foundational perspectives
of: our Home-share Guests origins, the range of home-shares across three of our
capital cities, the cultural diversity of our guests and it’s impact across our regions.

Data Source: RWA Home-share Guest Origins
© CARTO, © OpenStreetMap contributors
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Our Home-share Connections.

Data Source: RWA
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Our Home-share Connections.

Data Source: RWA
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Our Home-share Connections.

Data Source: RWA
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“For 3 years I lost everything in
detention. I stay in my room. I
don’t talk to anyone. From your
house slowly I learn to trust
other.
You are the only I visit after I left
your house. I feel very good to
see you today. I so happy your
dog remember me.”
- Home-share Guest, Male, 45 years old
NAARM, KULIN NATION

MELBOURNE, VICTORIA

REFUGEES WELCOME AUSTRALIA | 2020 ANNUAL REPORT

We Extend Welcome.
Refugees RWA

Refugees worldwide

Unmarked bubbles represent countries with less than 500 refugees
Data Sources: ABS and RWA
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We Recognise Empathy.
NSW

QLD
We help
people feel
at home. So
they can get
back on
their feet
quicker and
be a
positive
addition to
the
community.

1
home-share
placement

2+ homeshare
placements

Data Sources:
RWA Hosts and ABS Language spoken
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Our Impact: Localising the UN Sustainable Development Goals.
The 2030 Agenda for the United Nations Sustainable Development Goals (SDGs) has been led by Member
States since it’s adoption in 2015, and has been pivotal in setting a global, interconnected framework of
addressing particular socio-environmental-economic-cultural conditions and challenges. Achieving
contextually relevant SDGs within the refugee and humanitarian sector of Australia calls for strategic
prioritization of corresponding SDG targets and how we are best able to address the challenges of, and
tangible
solutions
towards
a
more
human,
unified
and
equitable
future.
A future where, no one is left behind.
According the UNHCR, the principle of ‘leaving no one behind’ embodies the committment to confront the
multi-dimensional causes of human right abuses, inequality, discrimination and vulnerabilities of refugees
and asylum seekers. This principle, and therefore committment, is critical for a non-conflict country such as
Australia, where displaced and stateless people face obstacles to accessing rights of government policies,
subsidied public social services and other factors, such as the right and access to dignified work. As such, we
recognise that to achieve incremental, tangible community and perhaps even influence future policy changes
through our home-sharing and community educational services, localising the SDGs is imperative and
fundamental to our mission.
The relevant SDGs which we will localise to our mission are:
● Goal 4:
Quality Education
● Goal 5:
Gender equality
● Goal 8:
Decent work and Economic Growth
● Goal 11:
Sustainable Cities and Communities
● Goal 16:
Peace, Justice, and Strong Institutions
● Goal 17:
Partnerships for the Goals
Going forward, our future strategic plans and annual reports will include sections detailing our measured
impacts in accordance to its relevant SDG target. This will ensure further accountability and transparency to
our services and strategic development.
Source: UNHCR (2019). UNHCR Engagement with the Sustainable Development Goals, [Report].

REFUGEES WELCOME AUSTRALIA | 2020 ANNUAL REPORT

60.4%

Found employment during the
home-share program
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43.7%

Found volunteering
opportunities during the
home-share program
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50.1%

Enrolled in study during the
home-share program
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75%

Found independent accommodation
after the home-share program
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Our Community.

We would not exist without all the people in our
community – our volunteers, hosts, donors, partners,
supporters and full-time humans.
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We Open Communities.

COMMUNITY ROUNDTABLE HIGHLIGHTS
March 5th, 2020
The purpose of this event was to
open a participatory space to
discuss community responses to
housing issues that many
refugees and people seeking
asylum face.
The target participants:
Individuals from the wider
Brisbane community and
representatives of organisations
that engage with communities
and/or work in assisting people
who experience such
vulnerabilities.
WOOLLOONGABBA (suburb), TURRBAL COUNTRY,

BRISBANE (suburb), QUEENSLAND
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Community Round table – Method
Participation and attendance:
A total of 24 participants attended
the Forum. Attendees consisted of
community members, representatives
from organisations in the refugee
sector, RWA hosts, guests and staff.

Each person in the roundtable was engaged
through a reflective activity. RWA hosts,
guests, staff and supporters provided the
audience with an overview of how communitybased housing works. A dialogue in breakout
groups participants reflected on the following
question: What has
surprised/challenged/resonated with you from
what the speakers shared today about
community responses to homelessness? (At
the personal, community or global level?)

We Open Homes.
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Community Neighbourhood Forum
February 1st, 2020
Held in the home of a RWA Host.
Overall Purpose:
To open a space for community
participation and discussion
Goal:
To learn, participate and reflect on
what is happening in our
communities in response to the
need for housing support for
refugees and people seeking
asylum

Meetings to conceptualise this event included the participation
of Romero Centre & RWA staff, hosts and guests.

MEANJIN (suburb), TURRBAL COUNTRY
CORINDA, QUEENSLAND

Specific Objectives:
To create awareness about
community responses to refugees
and asylum seekers’
homelessness and other related
issues
To gather insights from
participants’ discussion regarding
refugees and asylum seekers’
homelessness
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Community Neighbourhood Forum – Some Insights...
● During the discussion the participants stated that it is “powerful” to hear
the experience of the guest because they never get to hear a first person
account of the needs and perspectives of someone seeking asylum
● Participants shared that they were inspired by the host accommodating
and supporting a person seeking asylum.
● Religious connotations about welcoming and helping others was
predominant among the participants discussion.
● The participants also pinpointed that “hosting” is a practical way of
helping a person in need.
● Experience sharing and reflections about topics related to immigration
(being a foreigner in other countries due to work or school) had put things
in perspective for them and had helped them to care about refugees and
people seeking asylum issues.
● The participants reported to have a better and more in-depth
understanding of the asylum-seeking journey and how the members of
the community can contribute to ameliorate vulnerabilities of people
seeking asylum
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We Open Dialogues.
QUT - Australia’s Treatment of
People Seeking Asylum

September 9th, 2020
Reflective Structured Dialogue,
Connecting and Exploring
Through Diverse Backgrounds.
Overall Purpose:
Reflective Structured Dialogue
(RSD) is designed to help
communities and organisations
disrupt dysfunctional
communication patterns to hold
open, honest, constructive
conversations about potentially
divisive topics.
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Reflective Structured Dialogue – Method
The purpose of this dialogue is to engage and evoke meaningful conversations
about Australian treatment towards people seeking asylum in Australia. It is
designed to provide a space for participants to share and express their own
thoughts and opinions about this area, where everyone can listen and be heard.
Through this, we hope that all have the opportunity to engage in diverse
experiences, and express and reflect on their views about how we can develop
mutual understanding in a safe, open and respectful environment. We hope
that this dialogue can provide everyone with a chance to open up a window for
connection, unity and restoring relationships.
A reflective discussion to explore your understanding and ideas related to
Australia’s treatment of people seeking asylum using a process called
Reflective Structured Dialogue.
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Our Partners.
We have had help as we pursue our goal of building a more cohesive
and resilient Australian society through the housing of refugees and
people seeking asylum with our home-share model.
Our cross-sector partnerships have been instrumental in our ability to
support the refugee sector.
Ubuntu – "I am because we are."
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PARTNER HIGHLIGHTS
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PARTNER HIGHLIGHTS
“We are three people
with different
backgrounds that met
because we wanted to
help make the world a
better place. All of us
moved to Australia from
around the globe and
we know how difficult
and scary it can be to
start over. We are
delighted to volunteer
for RWA as it
represents the helping
hand that we all once
needed.”
- Silvia, Karan & Girish

We partnered with Civita to share data-driven stories
about empathy and the Australian spirit by exploring
the ethnic composition of *all migrants in the
Australian population *1780s boat arrivals (earlier
migrants); current external arrivals (new migrants);
and within that, the people who are opening their
homes to refugees and people seeking asylum (newly
displaced migrants).
*Some data unavailable
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We Open Pathways.
PARTNER HIGHLIGHTS

Airbnb
We partnered with Airbnb to help engineer the
Airbnb Open Homes Project that offers
temporary emergency (1 to 30 days) housing to
refugees and people seeking asylum through its
network of Airbnb hosts.

PwC
We partnered with PwC Skilled Volunteering in
the development of a 5-year forecast model of
our national revenues and expenses for internal
budgeting and fundraising purposes.

Colombo Social
We partnered with Colombo Social, a Sri Lankan
Bar and Restaurant that provides employment
and training for asylum seekers to support their
integration into Australia, as a channel for RWA
guests seeking employment in hospitality.
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FOUNDATION HIGHLIGHTS
With the immeasurable support of our foundation partners, we have been able
to receive the relevant funds, social capital and other resources to further our
community projects, network outreach and improve our existing services.
Our cross-sector foundation partnerships have been instrumental in our ability
to support the refugee sector and build more resilient, welcoming communities.

The Australian Ethical Foundation endeavours
every year to create the most impact with its
community grants program, its strategic multiyear grants and impact investments. Utilising
leading research the foundation strives to
address some of the world’s most pressing
issues such as climate change, by funding the
most effective organisations across our three
core pillars – People, Planet and Animals.

The Scanlon Foundation aspires to see Australia
advance as a welcoming, prosperous and cohesive
nation particularly related to the transition of
migrants into Australian Society. The Foundation
supports ongoing longitudinal research into the
indicators of social cohesion and the results of this
research inform the Foundation’s activities. The
Foundation makes grants to improve social
cohesion in areas of greatest need within Australia.
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The Lochtenberg Foundation

“The Lochtenberg Foundation was
established to support numerous
refugee and homeless charities.
Founded by Margaret Mary and Dr
Ben Lochtenberg to support local
charities on the coalface. With this in
mind the foundation established the St
Joseph’s Emergency Housing Services
– South Yarra, a housing
accommodation facility with 11 rooms
for short-term accommodation for
recently arrived refugees.
Dr Bernard Lochtenberg was himself a
Dutch refugee from Indonesia during
WWII, arriving in Perth in 1940 with
his mother.”
- Michael Lochtenberg
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Our Financials.

Thank you to our financial and legal compliance
volunteers for their hard work and dedication.
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Income Statement.
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Financial Position.
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Our Board.

BOARD OF DIRECTORS
Saul Kavonic
Theo Campbell
Stacey McMillan
Deepak Khemchandani
Susan de Groot Heupner

OFFICERS OF THE BOARD
Saul Kavonic, Treasurer
Ruby Lee, Legal Consultant

Photo by Shane Rounce

CHAIR’S REFLECTIONS.
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“For more than three years this organisation has demanded a lot from her
volunteers, most of whom continue to work tirelessly towards the housing
of refugees.
This is achieved without expectation or need of praise.
But I do feel as a society we need to acknowledge the weight volunteers
carry in our communities, and what possible effects this has on their
individual well-being. We ask a lot of volunteers.
Sadly and painfully, I was forced late last year to handover the
responsibilities of the Chair to other members of the Board and prioritise the
recruitment of a replacement. We are often told to look after ourselves
before we can support others, but doing both in today’s society where
responsibility for social welfare is increasingly transferred to the community
is not all that easy. There is a sense of immediacy as we witness the
everyday struggles of people – some of which we can see worsening every
year. As individuals we are not always able to counterbalance our own
well-being as we respond to this.
The resilience of RWA is not found in material resources but in the empathy
of her volunteers. They do not only go above and beyond to connect people
to homes, they also support each other to address any challenges that
come with being a volunteer.
In reflection of my personal journey with RWA and the cultural spirit of the
organisation, I would like to handover my position as Chair by saying:
Susan de Groot Heupner
Co-founder and Board Chair (Outgoing)
Volunteer since 2015

Sometimes the most influential moments in our life are the encounters we
have with strangers.”

LOOKING FORWARD.
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“Embarking on the journey of joining RWA has been a unique experience, and one which I
never expected to take near the end of 2020. But after e-meeting some incredible
humans, who selflessly and unreservedly dedicate their time and energy so that in the
end, a refugee or person seeking asylum can be successfully matched with a host without
stress… and equally, the life of a host is enriched by someone who widens their view of
the world… what more could you ask for?
I joined a community of folk who embrace all aspects of what makes them emotional and
empathetic beings, are constantly un/learning to improve and most importantly are fulltime humans.
RWA truly is a big community of like-minded people who do their part, with whatever
skill-sets they have and perspectives they bring, so as to transform this society into one
which we can collectively say we built together – and are proud of creating for future
generations. That being said, there are times when I’m questioning why I’m here, in this
position, where I barely have any life experience and feel ill-equipped to take on such a
role. But, it’s a socially-conditioned and baseless notion, and if it weren’t for the endless
support I receive from this community, and the devotedness we have to ensure we’re all
cared for and supported, I’m sure I would struggle from emotional burnout.
It is truly an honour to be part of RWA. We’re creating a reality where we call upon the
inherent goodness our society holds, ensuring it extends to those who deserve a chance
to recreate a dignified life for themselves, the support of a welcoming community. We
turn our anger and grief of societal inequalities constructively into action—no matter how
it looks—to wholeheartedly give our all to people we barely know, but care for deeply.
Whilst the work we do is done without the need for praise or recognition, it’s undeniable
that this work is needed and is critical. Looking forward, I just know that myself and others
will work behind the scenes to ensure that RWA is no longer needed. A reality that seems
far-reaching, but when that day comes… it will prove that kindness, love, empathy and
celebration of the human spirit are inherently part of all of our societal systems.”

Ishara Sahama
Board Chair (Incoming)
Volunteer since 2020

THE JOURNEY AHEAD.
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FOCUS AREAS
Stepping into a new decade, especially after a
tumultuous and pivotal 2020, brings forth a
new precedence of how we should respond to
humanitarian issues and importantly, how we
should be more welcoming. Moreover, with a
few more full-time humans joining RWA, the
collective enthusiasm, high-energy and critical
perspectives they bring encourages the
development of a 2021-2025 action plan.
The volunteer and partnership support RWA
has received over the past five (5) years has
been phenomenal and foundational to its
ongoing operations and organisational
sustainability. The next five-year phase of
continuing to provide community housing
support, community education/mobilisation, as
well as longer-term policy/campaign influence,
requires focus in a few key areas (listed on the
right).
For more information and to keep in the loop of
our updates, check out our website and follow
our social media channels.

Reviewing and improving our practices in respect of our
First Nations People

Indigenous engagement with Elders and community to ensure
RWA is conducting culturally sensitive, informed and restorative
practices internally and externally. It’s imperative to recognise
the challenges faced within this country and how to respectfully
welcome and integrate incoming guests into this society.

Increasing community mobilisation in new regions

Increasing carefully curated and focussed community organising
in key regions. This will mobilise and educate our respective
local-regional chapters on healing, welcoming and breaking
down socio-political barriers, and encourage first-time hosts to
welcome their homes to a guest.

Increasing social media & engagement with our young
people

Increasing and maintaining a stronger social media presence is
pivotal in engaging younger demographics. This better connects
them with the people-to-people work RWA does, encourages
more youth representation as well as others outside of our
networks to get involved with RWA.

Partnerships for increasing guests’ opportunities and,
homestay efficiency

Fostering key partnerships with value aligned organisations
that provide educational and/or employment opportunities for
our current and prospective guests. Supporting our guests in
their next life journey starts during their homestay and continues
beyond. So, partnerships which not only provide employment
opportunities, but also celebrates and further supports our
guests are essential.
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